Driscoll School Project

Building Commission
Agenda

1. Construction Update (Gilbane)
2. Quality Update
3. Budget Update
* SBAC Recommended Needs List
4. Project Approvals
5. Upcoming Meetings

6. New Business

°" LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

11/12/24



Driscoll School Project

Quality Update

Phase 2

* GMax testing of play surfaces
* Manufacturer’s acceptance of play equipment
* Town reviews
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Driscoll School Project

MICHAEL DRISCOLL 5CHOOL - Brooaine, MA Octabser 31, 2004

Total Project Budget Status Report
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Driscoll School Project
Budget Update AL oRSCot 50100 sk,

Total Project Budget Status Report
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Driscoll School Project

GMP Budget Update

LeftField
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IN PROJECT MANAGEMENT

GMP Contingency Remaining: $350,000
Phase 1 Outstanding ATPs: (5268,366)

GMP Owner Allowances Outstanding: (5131,830)

Projected Exposure Outside GMP: (S 50,696)
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Driscoll School Project

SBAC Recommend el | —

Needs List
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Life Safety, Code Or Claim Rems Approximate Cost|Note
Eeyrard Aphone Modificatices: install maniter, wire ko burglir alarm & Fire alamn, ete|Complebed
Boofop Unit Add pocess sed lighting L5000 |Code Reguirement

e card acess to Aood Scoass Doar LE 500

Erorage Area for Food ‘Waste 510 000

Add 8 card accoss o Kindergard en eoberior dooes Ciommplabesd
Beplyce Knob sets with Keyed Open Doors SHOO00 | Mprvy classrooms have desdisolts on ingide

Add coak hooks to sl single e bolets G500 |Mot code reguired

Hutstotal 53500
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[ Hold Open fems 25000 |Chanpe Hold apen kardward 1o allow dioors to skay apen

b harge Qut Exberior Cameras (at least 18]

S10000

Some carmeras dor't Fave adequste coversge

Relocate lohn Lewds painting and mosaics

s

Eronae plague re-installation not planned or indudied

Westbourne termace speed bump 55 000 Comgdabed

Shade an upper playpround - Prex 2L OGH Cunde - waking ba crder
[Shade an lowser plagprounc P ] Estimate based ori Pro-k shade
Pasve remaincer of Barthett Crescent 520 000

Instaliation of PV opstem 3360,000 [Dieicion waiting on wiility Dl trend

(Clzaningisealing of main staircase SD0,00m Wakting for guobes
[Wincow film far library wirdonss to protect books G156 000
askbiotal G5 1, Ol
Estimaticd Total Mesds List SGET 568
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Driscoll School Project
Project Approvals — Invoices

TOTAL = $603,986.49

Budget

Invoice - Budget o 1
Date Vendor Invoice # Category Description of Services Invoice $

A/E - Other
11/01/24 | JLA-McPhail 1923-00-60 Reimbursable Amend. #4 - HAZMAT - CDW $1,760.00

Services

AE- Amend. #23 - Geo-Environmental
11/01/24 | JLA-McPhail 1923-00-60 Geotechf\lcall Services - McPhail $22,907.50

Geo-environ.

Total JLA Invoice 1923-00-60:
4,667
(For Reference Only) ScABRISD

10/31/24 | Gilbane AFP 55 Construction CM Fee $13,553.57
10/31/24 | Gilbane AFP 55 Construction Insurances & Bonds ($10,060.23)
10/31/24 | Gilbane AFP 55 Construction GMP Contingency ($2,054.00)
10/31/24 Gilbane AFP 55 Construction Division 3 - Concrete $5,000.00
10/31/24 Gilbane AFP 55 Construction Division 22 - Plumbing $2,350.00
10/31/24 Gilbane AFP 55 Construction Division 23 - HVAC $18,100.00
10/31/24 Gilbane AFP 55 Construction Division 31 - Sitework $40,500.00
10/31/24 Gilbane AFP 55 Construction Division 32 - Site Improvements $495,297.00
10/31/24 Gilbane AFP 55 Change Orders | Change Order No. 27 $84.00
10/31/24 Gilbane AFP 55 Change Orders | Change Order No. 31 $89.00
10/31/24 Gilbane AFP 55 Change Orders | Change Order No. 40 ($19,800.00)
10/31/24 | Gilbane AFP 55 Change Orders | Change Order No. 41 §744.00
10/31/24 | Gilbane AFP 55 Change Orders | Change Order No. 42 $1,137.00

°" LeftField

Vendor Invoice # Ca Description of Services Invoice §
tegory
10431524 Gilbane AFP 55 Retainage Retainage Released to Contractor $34,378.65
Gilbane Application for Payment 55-
October 2024 Total: 357431899
TOTAL: $603,986.49

The invoices listed above are consistent with the approved Total Project Budget. LeftField, LLC recommends that
the invoices be approved and paid. All invoices above are included in the October 2024 Project Budget Report.
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Driscoll School Project
CM Change Order No. 43

Change Proposal Number Change Value
ATP #447, RFl #873, Gas Line at Tree Pits $3,756.00
ATP #449_ RF| #866, Exterior Water Line Valves $1.700.00
Total Change Order Value $5,496.00
ATP #447. RFl #873,. Gas Line at Tree Pits $3.756.00

This is an unforeseen condition of an actual location of an existing gas line
differing from what was documented by the Town. The gas line is in conflict
with two tree pits which require relocation. Since the sidewalks are already
complete, rework is necessary to adjust the tree pit locations.

ATP #449, RFI| #866, Exterior Water Line Valves $1,700.00
This proposed cost Is to replace site water line valves due to a coordination

conflict in the Plumbing and Civil specifications and to conform with the Town

of Brookline reauirements.
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CHANGE ORDERS BY REASON

Value of Change Order without Geothermal: $2,769,469

m 0.17% AH)
B (0.07%) CD

B 0.26% UC

B 1.07%0SC

B 1.50% E/O

HAH ®mCD WE/O mOSC mUC

CHANGE ORDERS BY REASON

Value of Change Orders with Geothermal:

B 0.26% UC

H 0.17% AHIJ

m (0.07%) CD

B AH) mCD ®WE/O mOSC muUC

$7,278,736

® 1.50% E/O

B 5.85%0SC

$ 163,836.00| S (63,872.00)| $ 1,414,865.00 | $ 1,008,192.20 $ 246,458.00
AHJ CcD E/O 0SsC ucC
0.17% -0.07% 1.50% 1.07% 0.26%
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* Change Percentages are based on percentage of GMP value of $94,298,030

$ 163,836.00| S (63,872.00)| $ 1,414,865.00| $ 5,517,449.20| $  246,458.00
AHJ CcbD E/O 0SsC ucC
0.17% -0.07% 1.50% 5.85% 0.26%
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Driscoll School Project

Upcoming Meetings

= 12/10/24: Building Commission

New Business
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